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 OVERVIEW OF COURSE STRUCTURE  

) 

(times of sessions can be modified to suit a region’s needs)  
 

Total session 
time 

Suggested 
timetable 

Session Powerpoint 

20 mins 9.00am 1. Getting started 

 

1 

 

50 mins 9.20am 2. Regional profiles 

 

2-10 

15 mins 10.45 Morning tea  

65 mins 11.00am 3. Stakeholder analysis 

 

11-13 

45 mins 12.05 Lunch  

60 mins 12.45pm 4. Decision support tools (MCA) 

 

14-15 

60 mins 2.00pm 5. Change mapping 

 

16-18 

10 mins 3.10pm Break  

30 mins 3.20 6. Summing up 

 

3  

 4.20 Finish  
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