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Outline of Research Project

Project Title: Reconnecting the Fragmented 
Landscapes of South East Queensland

1. Stakeholder analysis and social profile of landholders 
and residents in coastal peri-urban areas

- Interests, values, attitudes and context of stakeholders

2. Devising a targeted suite of incentives and tools to 
shape natural resource management practices in 
peri-urban landscapes
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What is Peri-Urban?

“The transitional zone between between rural 
and urban landscapes that mediates between 

the competing pressures of agriculture and 
urbanisation, development and conservation, 

settlement and production, growth and 
sustainability.”
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Research Questions

1. Who is at the peri-urban 
fringe?

2. How are they interacting with 
their landscape?

3. Which incentives will work best 
to encourage the uptake of 
sustainable NR&EM practices?

4. What barriers exist to the 
uptake of these practices?

5. How can these barriers be 
overcome?



Cooperative Research Centre
for Coastal Zone, Estuary

and Waterway Management

Stakeholder  
typology
(derived from 
stakeholder 
and context  
analysis)

Natural resource 
or environmental 
management 
issues

Matching a ‘stakeholder type’
and a particular issue with an 
appropriate incentive

Incentives (coercive (regulatory); cooperative (relating to values 
and knowledge); and reward–based (relating to rationally 
motivated self-interest) 

Matching Stakeholders, Issues and Incentives
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Project Methodology

1. Literature review

2. Explore and map demographics of peri-urban SEQ

3. Determine priority case-study areas

4. Audit of available and feasible incentives

5. Stakeholder analysis and social profiling

6. Plan a suite of incentives based on findings

7. Develop a monitoring and evaluation strategy based 
on findings

8. Develop learning strategy for ongoing implementation
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Literature Review and Context Study

• Scoping study: Reconnecting Fragmented Landscapes
– Review of existing literature on peri-urban NRM, incentives, 

stakeholder analysis and M&E framework

• GIS mapping of peri-urban zone 
– Confluence map of SEQ using identified peri-urban indicators

• Context analysis 
– Interviews with SEQC field staff
– Media analysis
– Photo-essay
– Symposium: “Who, Where and What is Peri-Urban”

• Auditing of available and feasible peri-urban incentives
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Confluence Mapping

Urban Footprint SEQ Land Use              Catchment 
Boundaries
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Typology of Incentives

Education info support
(suasive) Self regulation Grants and 

subsidies
New markets Regulation

Whole farm plan Land for Wildlife Grants EMS
Native veg clearing 

controls

Land for Wildlife Covenants Fixed rate subsidies Land purchase Weed and pests 
control

Short courses/ Traineeships
Voluntary Conserv.

Agreements Auctions Tax (works and 
revenue)

Duty of care

Voluntary Labour support Rate rebates Eco Label

Technical information/ 
advice/support

Tax (covenants and 
gifts)

Revolving funds

Awards/praise Revolving funds Tradeable credits

After sales service Offsets

Maps /
photographs VCA
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Stakeholder Analysis 

• Three case study locations

– North Maroochy Catchment, Moggill
Creek Catchment, Tallebudgera Creek 
Catchment

• Focus groups
• Semi-structured interviews
• Participant observation and immersion 

studies

• Regional phone survey
– UQ Social Research Centre 
– Computer Aided Telephone Interview 

(CATI) Laboratory
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www.seqcatchments.com.au/periUrban
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www.seqcatchments.com.au/periUrban
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Project Outputs: M&E Framework

Monitoring
Inputs, process, outputs, 

outcomes

Evaluation
Formative, process, outcome, 

impact

SOCIO-ECONOMIC 
INCENTIVE PROGRAM

Revised 
Programs 

and 
Policies
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Communication and Learning Strategy

To identify and optimise learning opportunities from the 
project, a communication and learning strategy is being 
developed.  

Learning strategy will combine active and passive forms 
of communication tailored to specific audiences with an 
interest in peri-urban incentive programs:

– IT Development and training
- Publications including articles,  discussion papers and summary 

papers
- Seminars and participatory think-tanks
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Use of the Platform to Date

• Consortium for Peri-Urban Agriculture
– A systems approach to Planning, Policy, Research, Development 

and Extension to achieve a sustainable future for Peri-Urban 
Agriculture in SEQ organised by DPI&F 

• Living in the Landscape Expo
– A sustainable living and lifestyles expo drawing together a wide 

variety of cultural heritage displays and information, exhibits,
demonstrations, artworks and performance organised by Maroochy 
Landcare, Maroochy Shire Council and SEQC 

• THECA Conference 
– Sustaining Biodiversity Conference in November 


