2005 Targeted Vegetation
Incentives Pilot Project

and
“Bush Tenders”
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Based on the premise that landholders
can and will enter into voluntary
agreements to protect and manage land
for nature conservation values, with the
best intentions.

That we don’t always need title-binding
tools.



The tender is designed to
allocate funds to the
applicants providing the best
' environmental outcomes at
the most competitive price.
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» “The objective of this project is to maintain and improve
biodiversity by retaining native vegetation in the form of
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Crfterla used to define the targeted
area:

[

« Area with less than 10% Remnant vegetation -
RE mapping

« Area with moderate to high salinity risk -
Salinity mapping

e EXisting Landcare and Sub-catchment

planning areas were excluded to reduce
confusion of program funds

 The areas were represented across both
catchments.
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Aésessing Bids

The process we used for the assessment included:

« Utilising Biodiversity/Habitat condition scores —
undertaken by Technical Staff

e Assessing the context of the proposed project area
against the whole property and landscape

* Assessing the feasibility of the proposed management
arrangements especially over the longer term

e Assessing bids against known land values in the areas

e Assessing bids against known past projects e.g.
devolved grants, NHT projects
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Value for Money

o 3 successful bids

 530ha

* Adjusted total project value
$190/ha

 Payment of 50% of Tender bid is paid at
contract signing, 30% paid on completion of
works and then the remaining 20% following
the first years monitoring.
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The Urquharts intend to sustainably manage their
grazing by replacing some of the farm’s original
fences that are no longer effective.

Outcome: With new fences in place, the Brigalow
shadelines act as important wildlife corridors and
will stay healthy for years to come.

"“Warrowa”
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Ongoing —
2006 “Bush Tender”

*To Increase the extent, connectivity and
condition of native vegetation throughout the
specified region

Marketing Strategy and Communications Plan
sInformation package for prospective landholders

eTender Process Guidelines
*Bids closed Friday 25" August 2006
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In summary

Importance of transparent and efficient process
Building awareness and trust
Positive Ambassadors

Bush Tender another mechanisms to directly meet
Nature Conservation Targets.

Competitive “Bush Tenders” are cost efficient, and
appeal to different landholders.

Maintain links with other more ‘binding covenant’
programs

? What existence value nature?
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