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Work in partnership with your Regional Coordination Group (RCG)

An important factor in smooth Joint Steering Committee (JSC) consideration of
regional plans, Regional Investment Strategies and Performance Reports is the level
of partnership between the RCG and the regional body. The more both parties are
able to approach the JSC with jointly agreed products, the simpler the job is for the
JSC sign off and funds flow. For further information, please contact Dave
Wildermuth on 07 3224 2475 or David.Wildermuth@nrm.gld.gov.au

Transitional strategies

The JSC will soon be writing to regional bodies to encourage them to consider any
transitional risks between completion of current operational and facilitator
coordinator contracts and commencement of future Regional Investment Strategies.
For further information, please contact Rosey Crisp on 07 3224 7704 or
Rosey.Crisp@nrm.gld.gov.au

Business Communication Training

Five regional bodies have now participated in the business communication training
project including the Queensland Murray Darling Committee (QMDC), Fitzroy Basin
Association, South West Natural Resource Management (SWNRM), Condamine
Alliance and the Northern Gulf regional natural resource management (NRM) group.
Three other groups have booked in for training over the next three months. The
feedback so far has been positive and the standard of communication products being
produced by these regional bodies has been very impressive. The project aims to
assist regional bodies develop an awareness process that will lift their profile within
their region.

This training is designed to build capacity within regional bodies to develop processes
that will allow them to receive greater recognition within their region through the
introduction of effective, consistent, and achievable internal and external
communication processes. The Taskforce communication team is keen to provide this
training to every regional body. Any group that is interested should contact Carl

Glen on 07 3224 7792 or Carl.Glen@nrm.gld.gov.au

We welcome your input and feedback on this newsletter. If you have any
contributions, comments or suggestions please contact
Chrissa.Brown@nrm.gld.gov.au
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